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Chair, and we are look-
ing forward to being 
able to offer ERM/Ops 
Risk programming in the 
region soon.  If you are 
interested in receiving 
notifications from this 
affinity group, please let 
a board member know 
and we will add you to 
our contact list.      
 
We remain focused on 
rebuilding the Baton 
Rouge and Mid-Mississippi 
chapters.  If you or some-
one you know would be in-
terested in helping with 
those efforts, please con-
tact a board member.  We 
have been challenged with 
finding people that are will-
ing to lead our efforts in 
those areas.  RMA board 
positions offer a unique op-
portunity to utilize your 
leadership skills to promote 
sound lending practices.  It 
is also a great way to build 
your network and gain rec-
ognition in your region, as 
well as potentially within 
RMA nationally. 
 
The  Mid-South  Chapter  is  

here to serve you, our 
members.  If there are pro-
gramming or educational 
offerings you would like to 
see in your area, or if you 
would like to get involved in 
the chapter, please reach 
out.  As always, thank you 
for your membership and 
for supporting our efforts in 
the MidSouth Region.  
Thank you to all of the Mid-
South board members for 
your support in the coming 
year.   
 
Sincerely, 
 
Julie Nosser 
President 
Mid-South Chapter 

Happy 2016, RMA Mid-
South Members! 
 
The MidSouth RMA Chap-
ter is off to another strong 
year.  Since our last news-
letter in June, we have 
continued to offer pro-
grams throughout our 5-
state regional support 
area.  We held our signa-
ture event, the annual Oil 
and Gas Roundtable in 
New Orleans in Septem-
ber, which continues to be 
a big success.  We also 
have several educational 
offerings coming up across 
the region, as noted within 
this newsletter. 
 
One of our big initiatives 
this year is to build out an 
Enterprise Risk and Opera-
tional Risk Management 
Affinity Group.  We are ex-
tremely fortunate to have 
Zachary Sokolski lead up 
that effort.  Zach has been 
instrumental in developing 
a charter and committee 
for the ERM/Ops Risk Af-
finity Group. He brings a lot 
of energy and enthusiasm 
to the role of Committee 
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Board Profile:  Zach Sokolski 
 

Question: Why did you choose to 
work in the Banking / Financial Ser-
vices Industry? 
Answer: I studied finance in college 
and had an interest in financial markets 
and analysis. Whitney Bank is headquar-
tered locally, so there are good job oppor-
tunities and its presence has a positive 
impact on my community. 
 
Question: Tell us something about 
yourself. 
Answer: I’m originally from Pennsyl-
vania but I’ve lived in New Orleans for 14 
years. Throughout college and my profes-
sional career, I’ve grown to love the 
South for its hospitality and cultural heri-
tage. 
 
Question: What is the most important 
lesson you have learned during your 
banking career? 
Answer: The importance of risk-based 
decision making extends into every area 
of the bank. As such, a single decision 
can affect multiple areas of responsibility, 
so strong collaboration is necessary to 
achieve the best results for the company. 
 
Question: Why did you get involved 
with RMA? 
Answer:  To help expand the Mid-South 
Chapter’s programming into enterprise 
and operational risk management, and 
network with risk management profes-
sionals at other banks. See my article on 
this topic later in the newsletter to learn 
more about what we have planned for 
2016! 

Name:     Zach Sokolski 
Company:      Whitney Bank 
Title:       ERM Program Manager 
Years in Biz:  10 

RMA:  How have you benefited or 
anticipate benefiting from being a 
Chapter Board Member? 
 
Sokolski:  Since I have joined the 
Mid-South Chapter Board in Au-
gust 2015, I’ve experienced new 
opportunities for strategic plan-
ning and leadership, networking, 
and influencing future bankers. 
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Question: What do you do to unwind, re-
lax and have fun? 
Answer: I took up cycling in spring of 
2015 for recreation and to participate in lo-
cal charity rides. Through this effort I’ve 
made new friends, grown closer with family 
and even raised a little money for worthy 
causes. 
 
Question: Describe your job duties and 
responsibilities. 
Answer: Work with senior management 
and the Board to define the company’s risk 
appetite, enhance its risk governance 
framework, create common risk processes 
and implement supporting technology. 
 
Question: What advice do you give oth-
ers who are seeking professional, in-
depth industry training? 
Answer: In today’s environment, training 
and education is being delivered through 
multiple different channels. A mix of in-
person and remote events that deliver pro-
gramming through structured content and 
open dialogue is often available. Taking ad-
vantage of each of these formats will help 
you balance your time, manage your 
budget, and get different perspectives on 
problem solving. We’re working to deliver 
programming on enterprise and operational 
risk for all of these formats through our af-
finity group.  
 
Question: What is your favorite RMA 
Event you have attended? 
Answer: 2015 ERM Roundtable in Dal-
las, TX. The event attracted risk profession-
als from diverse financial institutions, and 
the roundtable format led to great open dis-
cussions on risk management topics.  
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Stress Testing Boot Camp 
June 16 - 17, 2016 

New Orleans, LA 

Take a hands-on approach to developing, designing, & managing a stress 
testing program at your institution. 
 

Course Overview  
 
Through a combination of lecture and hands-on learning, this two-day course describes the method-
ologies most used in stress testing and the questions they best answer. You will learn how to de-
velop stress tests using your bank’s own data or industry data. Microsoft Excel will be used as the 
main platform for developing the stress tests. In addition to hands-on demonstrations, the instructor 
will discuss the integration of strategy, risk appetite, capital adequacy, ICAAP, and contingency plan-
ning. A group discussion will focus on some of the challenges and pitfalls of stress testing, including 
reverse stress testing. You will complete the course with a better understanding of how to get started 
with a stress testing program and gain insight from interaction with your peers. 
 

Who will benefit? 
The course will benefit those responsible for creating and implementing the stress testing program at 
institutions between $500 million to 50 billion, i.e., CROs, CFOs, risk management professionals and 
audit, compliance, and examiners overseeing stress testing programs. 
 
You will: 

 Understand stress and scenario testing. 
 Develop reasonable tests, including credit, interest rate, liquidity, counterparty, operations, 

and reputational risk. 
 Develop stress test reports. 
 Use stress testing and scenario analysis to inform capital adequacy and integration into the 

bank’s ICAAP. 
 Use stress testing and scenario analysis in enterprise risk management, including their into 

management decision making such as strategic planning, informing risk appetite, and contin-
gency planning. 

 Effectively communicate results to management and the board. 
 Explore the challenges in developing a stress testing program including reverse stress tests, 

data, correlations, and incorporating results into managing the bank. 
 

Technical Requirements:  You should arrive with the following: 
 

 Laptop 
 Ability to import data from a flash drive to your laptop. * 
 Microsoft Excel** Analysis ToolPak loaded on your laptop. The Analysis ToolPak allows you 

to perform the statistical analysis integral to stress testing. 
 
* You will be given a flash drive with your bank’s own data to use as part of the hands-on exercises. 

STBCNOLA:  Stress Testing Boot Camp, June 16- 17 NOLA (#345503-16) – 

20% discount for the MidSouth Regional Chapter 

https://www.rmahq.org/MeetingDetail.aspx?productId=363399352 

https://www.rmahq.org/MeetingDetail.aspx?productId=363399352
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Chapter Leaders 
Conference 

Indianapolis, Indiana 
Prep & Planning 

Setting the Table 

 

Volunteers discuss 

the upcoming clc 

left to right 

 

RMA HQ Lisa McBride, 

Karen Bjelland, and  

Bill Githens 

 

If you go hungry 

at an rma event, 

it is likely your 

own fault 
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MidSouth Board of Directors 
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Mid-South Board Meeting 
Jackson, Mississippi 

August 21, 2015 
 

Mid-South Board 
Members and RMA 
HQ Regional Man-
ager Cindee Munro 
came together in 

Jackson, Mississippi 
a productive Board 

Meeting  

Karen Davidson, Cindee Munro, Julie Nosser, Zach Sokolski, John Shappley 

Foreground - L to R: Karen Davidson, Cindee Munro and Bill Puddephatt  
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New Orleans Chapter 

Oil and Gas Round Table 

September 23, 2015 

The New Orleans Chapter 
hosted a popular Oil and 
Gas Luncheon and Round 
Table in September. This 
signature event brought to-
gether an informative dis-
cussion on many aspects 
of the highly important oil 
and gas industry. 
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William J Clinton Presidential Library 

Grand Hall in Downtown Little Rock,  

Arkansas 
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Enterprise Risk Management Forum 
June 14 - 15, 2016 
New Orleans, LA 

ERMF20:  ERM Forum, June 14 – 15 NOLA (#343701-16 – 20% discount for 

the MidSouth Regional Chapter 

https://www.rmahq.org/meetingdetail.aspx?productid=303889669 

https://www.rmahq.org/meetingdetail.aspx?productid=303889669
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Expanding into Enterprise & Operational Risk 
Zach Sokolski  

Zach Sokolski, EOR Committee Chair and ERM 

Program Manager at Whitney Bank  

The Risk Management Association (RMA) has a long history 
of leading the discussion on effective risk management in the 
financial services industry. Through its chapter network, RMA 
has connected bankers, related professionals and students to 
discuss industry trends, introduce new concepts and share 
ideas. Keeping with that tradition, the Mid-South Chapter of 
RMA is introducing a new affinity group that will focus on the 
emergence of enterprise and operational risk management. 
Throughout 2016, we will create a network of professionals 
and students that are interested in these topics to help them 
connect, learn about driving factors in the industry and discuss 
best practices. 
 

The Mid-South Board’s Enterprise and Operational Risk Committee is overseeing the 
formation and ramp-up of the initiative. This diverse leadership committee will ensure 
our programming is timely, relevant and accessible to our members. We have three 
areas of focus that will sound familiar. 
 

 Create a high caliber network of professionals and students interested in enter-
prise and operational risk management 

 Deliver programming that’s easily accessible and enables broad participation at 
all levels of experience 

 Promote awareness and interest in risk management careers to increase our 
pipeline of future bankers 

 
While enterprise and operational risk has been a focus of the national RMA organiza-
tion for many years, it’s new to the Mid-South Chapter. This will create local leadership 
and participation opportunities, so please help us spread the word to your colleagues. 
We’ll be ramping up quickly over 2016, so if you see some new faces please welcome 
them and share how RMA has benefited your career. We’ll keep you informed of 
what’s next through promotional campaigns, and update you on our progress along 
the way through articles in future newsletters. In the meantime, we can all look for-
ward to a bright New Year with a bigger team and more ways to participate in RMA. 



 

Education Calendar 
 

MIDSOUTH REGIONAL RMA CHAPTER  2Q2016               Page 12

 

Just Announced:  $100 Price Drop for RMA Associate Members 
www.rmahq.org 

 

Central Arkansas 
 360 Negotiation Skills for Bankers - Little Rock - 10/27/16 
Analyzing the Commercial Borrower’s Industry, Market & Competitive Risk - LR - 11/2/16 

Business Writing for Bankers - Little Rock - 11/15/16 
Lending to Medical and Dental Practices - Little Rock - 3/7/17 

Financial Statement Analysis - Little Rock - 3/28 & 3/29/17 
 

New Orleans 
Structuring Commercial Loans II - 6/17/16 
Analyzing Business Tax Returns - 7/14/16 

Analyzing Personal Financial Statements and Tax Returns - 7/15/16 
 

Northwest Arkansas 
Lending to Medical and Dental Practices - Springdale / Rogers - 10/4/16 

Analyzing Construction Contractors - Springdale / Rogers - 2/3/17 
Lending to Wealthy Individuals - Springdale / Rogers - 2/23/17 

 

Please register early to insure the class you want reaches minimum 
 enrollment at least three weeks before event date! 

 
 

More 2017 Training Classes to be announced soon 

Recent RMA Classes across the Mid-South 


